
SAP is a powerhouse for managing maintenance 
 
The question is how much power can you get out of a powerhouse with 
bad or no fuel?  Accurate, complete and sound work orders are the food 
that feeds SAP’s PM module.  Bad food = No power  
 
In this talk we will discuss how to collect useful machine histories, how 
to audit your current efforts and offer a quick curriculum for training.  
 
Training needs to be divided into two major groups. One is any user that 
raises notifications. The other is trades people and planners that interact 
with the body of the work order. We also deal with the functions of 
backlog and validation of existing jobs.  
 
Finally we recognize that the biggest issue of all has nothing to do with maintenance. Top management 
must make the commitment to the integrity of the work order as a data source. We know when top 
management gets behind integrity -accuracy will happen. Just look at payroll records or even petty cash! 
We will discuss and strategize about how to make this happen. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Popular Titles by Joel Levitt.  
 

Basics of Fleet Maintenance is a comprehensive look at the management necessary 
to run a fleet in today’s environment. It includes audits, work sheets, ideas for all 
aspects of fleet maintenance. Topics include life cycle costing, storeroom 
management, shop layout, supervision, CMMS, budgeting, PM, and other essential 
topics. Written for new managers and people in training for that position as well as 
directors responsible for fleets wanting to increase their knowledge. www.MRO-Zone.com  

$49.95 
2010 

TPM Reloaded: This is a new look at implementing Total Productive Maintenance 
(TPM) The book takes into account the economic upheavals of recent years and 
demonstrates that TPM is less about moving maintenance tasks to operations than 
moving accountability for aggregate output of the plant to operators. Effective TPM 
requires a radical difference in management's view of the worker and a radical 
change in the way workers view their own role. IP- www.Industrialpress.com  

$39.95 
2010 

Lean Maintenance:  Written for leaders in maintenance, storeroom or production. A 
practical book, Lean Maintenance takes the reader on a journey, uncovering sources of 
waste, designing projects to address inefficiencies, selling projects to management and 
delivering project results. Every area in maintenance is covered, including your TPM 
effort, storeroom, PM tasking, work orders and computer systems. Readers put these 
ideas to work right away, saving money, energy, and time immediately!    IP 

$44.95 
2008 

The Complete Handbook of Preventive and Predictive Maintenance:  A 
culmination of 20 years of research, teaching and consulting, this book shares the 
best practices, mistakes, victories, and essential steps for success gleaned from 
working with organizations around the world. Unlike other books that only focus on 
the engineering issues (task lists) or management issues (CMMS), this in-depth 
resource is the first to give true emphasize to the four aspects of success in 
preventive maintenance systems:  engineering, management, economic, and psychological. IP 

$44.95 
2003 

Managing Maintenance Shutdowns and Outages:  This long-awaited work organizes 
the details of a maintenance shutdown into manageable segments by introducing the 
steps needed for a successful shutdown or outage. Loaded with examples from many 
industries and actual events, this book provides useful and practical guidance for 
maintenance managers, project engineers, supervisors, maintenance engineers, and 
planners working in any heavy maintenance environment.  www.Industrialpress.com 

$44.95 
2004 

Handbook of Maintenance Management:  Now in its second edition, this 
comprehensive and easy-to-understand resource reviews all the major discussions 
going on regarding the management of maintenance. It's the perfect reference for 
maintenance professionals, providing quick updates on every specific maintenance 
management subject.  www.Industrialpress.com  

$64.95 
2009 

Managing Factory Maintenance:  This new edition of a classic educates readers 
about the globalization of production and the changing of the guard of maintenance 
leadership, providing practical solutions to aid in these areas. Comprehensive 
discussions of potential problems and new opportunities, what bosses really want, 
specifics for improvement of maintenance and production, world-class maintenance 
management practices, quality improvement, process aids, interfaces and strategies, 
personal and personnel development strategies.   www.Industrialpress.com 

$47.95 
2004 

http://www.mro-zone.com/
http://www.industrialpress.com/
http://www.industrialpress.com/
http://www.industrialpress.com/
http://www.industrialpress.com/


All books are available from their publishers or www.Maintrainer.com. Most from www.Amazon.com  
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Maintenance Planning, Scheduling and Coordination:  Well-planned, properly 
scheduled jobs accomplish more work, more efficiently, and at a lower cost. This 
handy reference focuses on the groundwork that leads to the most effective 
utilization of maintenance resources. A vital training document for planners, an 
educational document for management, and a valuable guide for those who 
interface with the planning and scheduling function and depend on the many contributions of 
planning and scheduling operations. www.Industrialpress.com 

$47.95 
2010 
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